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RULES FOR PERIODIC EVALUATION OF ACADEMIC STAFF 
§ 1. General information
1. At the WSB University, periodic evaluation is performed as part of the system of improving the competence of academic staff and instructors 
2. Periodic evaluation of academic staff is carried out according to the rules set forth in the Act on Higher Education and the rules for the evaluation of academic staff established by the Rector after consultation with the senate, trade unions, student government and doctoral student government
§ 2. Scope of the procedure
1. The procedure covers all contracted academic staff.
2. Periodic evaluation applies to academic staff belonging to three categories:
2.1. Teaching staff
2.2. Research & teaching staff
2.3. Research staff
§ 3. Periodic evaluation of academic staff
3. Academic staff – in accordance with the Statute of the WSB University and the provisions of the Act on Higher Education and Science employed at the University, with the exception of the Rector, are subject to periodic evaluation in the performance of their duties.   
4. The purpose of periodic evaluations is to support and stimulate the growth of the research & teaching potential of the WSB University and increase the quality of the education provided. 
5. Periodic evaluations are mandatory.
6. Responsibility for the reliability and accuracy of the information prepared for the evaluation is borne by the staff members being evaluated.
§ 3. Frequency of staff evaluation
1) Academic staff members are subject to periodic evaluation at least once every four years.
2) In the case of absence from work due to maternity leave, leave on maternity leave conditions, paternity leave, parental leave, child care leave or health leave, as well as military service or alternative service, the deadline for periodic evaluation shall be extended by the time of such absence.
3) In addition, the evaluation of academic staff member is always carried out one year after a failing evaluation and at the request of the Dean or Rector, if there was a special need for such an evaluation.
§ 4. Evaluation criteria
1. The evaluation of academic staff takes into account three scopes of activity, i.e.
1) educating students and participating in the education of doctoral students,
2) scientific achievements,
3) participation in the organizational work of the university,
2. The periodic evaluation also takes into account the staff members’ activity in the area of improving professional competence.
3. When evaluating teaching staff members, the following criteria are taken into account:
1)
educating students and participating in the education of doctoral students,
2)
participation in the organizational work of the university,
4. When evaluating research & teaching staff, the following criteria are taken into account:
1) educating students and participating in the education of doctoral students,
2) scientific achievements, 
3) participation in the organizational work of the university,
5. When evaluating research staff, the following criteria are taken into account:
1) participating in the education of doctoral students;
2) scientific achievements, 
3) participation in the organizational work of the university,
6. When evaluating academic staff members for the education of students and doctoral students, consideration shall be given to:
1) the scientific quality and validity of the knowledge transferred by the evaluated staff members, 
2) results of class observations and classroom visits, including those conducted at a distance (e.g., e-learning courses, synchronous remote classes),
3) results of student evaluations of the quality of teaching activities conducted by the evaluated staff member,
4) the work of the person being evaluated as a supervisor of a scientific circle or interest club.
5) development of teaching materials (e.g.: content for e-learning courses, description of case studies, etc.),
6) implementation of teaching activities using innovative teaching methods,
7) directing or participating in national or international projects aimed at developing teaching methods,
8) participation in national or international conferences, forums, teaching seminars, including: speaking at conferences, seminars, etc.
9) training and promotion of scientific staff (e.g.: supervising doctoral students, supervising doctoral theses, acting as an assistant supervisor),
10) mentoring of students, doctoral students who have won awards in substantive competitions or for theses or dissertations,
11) preparation of students for national or international competitions,
12) authorship or co-authorship of textbooks or other teaching aids, 
13) development of case studies,
14) participation in Erasmus teaching mobility programs,
15) professional experience related to teaching, especially in the case of classes taught in the fields of study implemented in the practical profile (functions performed, certificates, professional licenses, etc.),
16) participation in research competence development training courses, both those organized by the university and those organized by other external institutions,
17) awards, prizes awarded by national and international institutions, organizations and scientific societies.
7. The evaluation of scientific achievements should cover: 
1) scientific publications and presentations (including: affiliated to WSB University) including the rank of the publications or journals in which they appeared,
2) participation in research projects funded by the university's statutory research (including: carried out for the WSB University),
3) participation in research projects funded by external institutions (including: carried out for the WSB University),
4) participation in scientific research, implementation work, undertaken on the basis of the decision of enterprises to undertake research in cooperation with the WSB University or to apply the results of research and development work,
5) popularization activities (including: for the benefit of WSB University),
6) reviewing scientific papers and participation in editorial boards (or program councils) of scientific journals,
7) acting as scientific mentor to support young scientists,
8) active participation in scientific conferences (delivery of papers, chairing a session in a scientific conference, participation in the Scientific Committee),
9) commercialization of research activities, 
10) international cooperation in research activities (e.g., research internship)
11) training and promotion of scientific staff (e.g.: supervising doctoral students, supervising doctoral theses, acting as assistant supervisor, reviewing doctoral and postdoctoral dissertations, peer mentoring in the research area);
12) expert and consulting activities,
13) participation in research competence development training courses, both those organized by the university and those organized by other external institutions,
14) awards and prizes awarded by national and international institutions, organizations and scientific societies.
8. The following should be taken into account when assessing activity in organizational work for the WSB University: 
1) participation in committees and problem teams, task forces, in the work of the department;
2) organization and participation in the organization of conferences, congresses and other collective meetings;
3) functions held at the WSB University and in national and international institutions, organizations and scientific societies, 
4) participation in the work of university committees, 
5) participation in work to improve the teaching offer, e.g.: participation in the program council for a particular field of study, teams for verification of learning outcomes, participation in reviews of educational programs, development of a project for a field of study, a new specialty of study, etc.,
6) participation in educational quality improvement work, e.g.: conducting class observations and/or classroom visits, participation in conducting internal quality audits, sharing good practices in teaching or research achievements, working in accreditation teams, participating in national or international environmental bodies for educational quality or quality accreditation, and others,
7) acting as a mentor for other academic staff members (in the development of teaching and/or research competencies);
8) speeches in the framework of science festivals, children's universities and the University of the Third Age, open lectures or other events promoting the WSB University,
9) cooperation with representatives of the socio-economic environment, e.g.: organizing and participating in study visits to enterprises, establishing active relationships with external partners leading to the implementation of joint teaching, research, organizational projects, etc.,
10) representing the WSB University in work for the benefit of the national or international academic community.
9. When evaluating academic staff members for improving their professional competence, the main consideration is:
1) prizes and awards won;
2) participation in research & teaching competence development training courses, both those organized by the university and those organized by other external institutions

3) scientific promotions;
10. The following scale of final grades is established:
1) excellent
2) very good
3) good
4) satisfactory
5) failed.
11. A passing grade is considered a grade on a scale of 1 to 4, and a failing grade is considered a grade of 5.
12. The prerequisite for receiving a satisfactory grade for research & teaching staff members is: 
1) completion of basic training in remote education,
2) participation in a minimum of two training courses on the development of teaching competencies during the period under evaluation;
3) passing grade from class observations;   
4) passing grade from classes by students, min. average of all classes min. 3.5;
5) conducting min. 2 class observations or teaching visits of classes per year over the evaluated period (applies to persons at the position of at least assistant professor);
6) filling the slots according to the evaluation period and the requirements of the University; 
7) engaging in a minimum of one activity covered by the organizational activity criteria during the evaluated period.
13. The prerequisite for receiving a satisfactory grade for teaching staff is:
1) completion of basic training in remote education;
2) participation in min. 1 training per year on the development of teaching competencies during the period under evaluation;
3) passing grade from class observations;   
4) passing grade from classes by students, min. average of all classes 3.5;
5) conducting min. 2 class observations or visits of classes per year over the evaluated period (applies to persons at the position of at least assistant professor);
6) 
engaging in a minimum of one activity covered by the organizational activity criteria during the evaluated period.
14. The prerequisite for receiving a min. satisfactory (passing) grade for research staff is:
1) filling the slots according to the evaluation period and the requirements of the University;
2) participation in two training courses to improve research competence during the period under evaluation;
3) active participation in a scientific conference – delivering a paper at a scientific conference; 
4) engaging in a minimum of one activity covered by the organizational activity criteria during the evaluated period.
15. Conditions for obtaining a passing grade:
1) for research & teaching staff members, the condition for obtaining a passing grade is to obtain a passing grade from at least scientific and teaching activities. If the evaluation of scientific or teaching activities is failing, the total evaluation is failing; 
2) in the case of teaching staff, if the evaluation of teaching activities is failing, the total evaluation is failing; 
3) for research staff, scientific and organizational activities are evaluated. If the evaluation of scientific activity is failing, the total evaluation is failing. 
16. Conditions for obtaining an excellent grade:
1) for research & teaching staff, the condition for obtaining an excellent grade is to obtain an excellent grade in at least scientific and teaching activities and at least a very good grade in organizational activities  
2) in the case of teaching staff, the condition for obtaining an excellent grade is to obtain an excellent grade in at least teaching activities and at least a very good grade in organizational activities 
3) for research staff, the condition for obtaining an excellent grade is to obtain an excellent grade in research activity and at least very good in organizational activity
4) the conduct by teaching staff members of an additionally highly rated scientific and research activity by the staff evaluation committee may also be taken into account for the award of an excellent grade.
17. The prerequisite for receiving a grade of good, very good or excellent is a correspondingly greater range of activities listed in items 12-14. The committee decides on the award of good, very good and excellent grades based on an analysis of the quantity, scope, rank and quality of the activity of the staff member being evaluated and the opinion of the head of the department to which the staff member being evaluated belongs. 
§ 5. Staff Evaluation Committee
1. The composition of the Staff Evaluation Committee is appointed by order of the Rector.
2. The composition of the evaluation committee should ensure an unbiased evaluation of the member's qualifications.
3. The composition of the evaluation committee should be in accordance with the principles of gender equality and multi-sectoralism (members of the committee should have a variety of professional backgrounds, such as combining academic and practical achievements, international mobility, experience in public and social activities).
4. Direct superiors or heads of organizational units may participate in the deliberations of the Staff Evaluation Committee at their own request. It is permissible to consult experts from outside the university.
5. The person being evaluated may not participate as member or chairman of the committee in the activities of the evaluation committees for the evaluation of staff, referred to in paragraph 1, related to the evaluation of a particular academic staff member.
6. The chairman and members of the Staff Evaluation Committee are evaluated by the Rector.
§ 6. Description of procedure
1. At the beginning of the academic year, the Rector shall designate a list of academic staff subject to periodic evaluation for the academic year. Then, in writing, he notifies them of the planned evaluation.
2. The Rector establishes model periodic evaluation forms for academic staff, taking into account the evaluation criteria indicated in § 4, by means of an ordinance no later than 1 month before the beginning of the evaluation. Periodic evaluation forms include, among other things, a field for academic staff to present their self-evaluation.
3. Periodic evaluation may be carried out on an optional basis at a time other than that established in item 1 on the recommendation of the Rector. The periodic evaluation carried out under this procedure may also apply to an individual academic staff member.
4. In the case of absence from work due to maternity leave, leave on maternity leave conditions, paternity leave, parental leave, child care leave or health leave, as well as military service or alternative service, the deadline for periodic evaluation shall be extended by the time of such attendance.
5. Within three weeks of notification, an Academic Staff Evaluation Sheet is filled out.
6. In justified cases, for the purpose of periodic evaluation of academic staff, the Staff Evaluation Committee has the opportunity to consult with experts from outside the University.
7. On the basis of the collected information, the evaluation is carried out by the Staff Evaluation Committee, within no more than two months after the Rector notifies the staff member of the planned evaluation.
8. Documentation of the proceedings is available for inspection by any academic staff member subject to evaluation. 
9. At the request of the academic staff member, the evaluation committee is obliged to hear the evaluated staff member.
10.  After the evaluation, the Staff Evaluation Committee informs the academic staff member 
in writing with a justification of its results through the Dean.
11. The Staff Evaluation Committee prepares an aggregate summary of the results of the periodic performance evaluation of academic staff and submits it to the Rector.
12.  An academic staff member has the right to file an appeal with the Rector within 14 days of receiving the evaluation. The Rector shall consider the academic staff member's appeal within 30 days. The Rector's decision is final. 
13. If the evaluator is the Rector, a failing periodic evaluation may be appealed to the Rector for re-evaluation. Before considering the application, the Rector may ask the Staff Evaluation Committee for an opinion or the evaluated staff member for additional written or oral explanations.
14. In the case of a failing evaluation, the next periodic evaluation shall be carried out no earlier than 12 months from the date of completion of the previous evaluation. 
15. If an academic staff member receives two consecutive instances of failing evaluation, the Rector may terminate the employment contract with that staff member as of the end of the semester in which the evaluation procedure was completed
§ 7. Persons responsible for the implementation of the various activities of the procedure
1. Rector – appoints the composition of the Staff Evaluation Committee, evaluates the chairman and members of the Staff Evaluation Committee, 
2. Dean – communicates the results of the evaluation to the staff member, 
3. Department head – gives an opinion on the evaluated staff member,
4. Staff Evaluation Committee – conducts the periodic evaluation process,
5. Head of the teaching department – provides, in the evaluation process, information on the type of classes conducted by the evaluated staff member,
6. Rector's plenipotentiary for educational quality – provides, in the evaluation process, information on the results of class observations and student evaluations of the quality of classes taught by the evaluated staff member,
7. The academic staff member fills out the "Evaluation Sheet", which is attached to this policy. 
§ 8. Final arrangements
1. The conclusions of the evaluation may have an impact on:
1) increasing or decreasing emoluments,
2) promotions and awards,
3) assignment of management positions.
4) continuation of the employment relationship with the academic staff.
2. A failing evaluation may constitute grounds for termination of an academic staff member's employment.
3. In all cases concerning the evaluation of staff members, which are not regulated in the Statute of the WSB University and this Ordinance, the Staff Evaluation Committee shall decide. The decision of the Staff Evaluation Committee may be appealed to the Rector.
