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	THE LANGUAGE OF THE COURSE
	English
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	COURSE OBJECTIVES


	The objective of the course is familiarizing the student with theoretical and practical types and styles of leadership as carried out by the leaders of economic organizations. 
After completing the course, students should be able not only to distinguish leadership from other forms of governance, but also to indicate the specificity of leadership in organizations, based on the analysis of specific examples. In addition, they should understand the importance of leadership in the entire process of managing the organization and be able to critically assess the indicated leadership behaviour.

	COURSE CONTENT

(Division into contact hours and e-learning)


	Contact hours: 

· What do leaders really do? The essence of leadership, its relationship  with management and power.

· Types and sources of power.
· Leadership styles. The theory of the spirit of time and an outstanding individual. Leadership features and behaviour.
· Leadership theories: trait theory, behavioural theory, charismatic theory and situational theory
· Evolutionary leadership model. Transformational leadership. Factors influencing the effectiveness of leadership styles.
· Culture and leadership styles - American, Arabic, Japanese and Scandinavian cases.

· Decision-making styles and types of organizational structures of the institution.
· Motivating, rewarding and punishing as leadership tools.

· Leadership at various levels of the organization.

· Leadership in educational organizations.

· Great leader – case studies
· I am captivated by you story: why did we fall in love with Steve Jobs and hate Bill Gates? 


	LITERATURE

(compulsory reading)

	· Bjerke B. (2004), Kultura a style przywództwa. Zarządzanie w warunkach globalizacji, Oficyna ekonomiczna, Kraków 

· Mrówka R. (2010), Przywództwo w organizacjach. Analiza najlepszych praktyk, Wolters Kluwer, Warszawa

	OPTIONAL LITERATURE
	· A series of books based on articles from Harvard Business Review published by Helion, especially: Przywództwo (2005), Skuteczne przywództwo (2008), Atrybuty przywódcy (2006) oraz Przywództwo w sytuacjach przełomowych (2006)

· Kotter J.P. (1990), Co tak naprawdę robią przywódcy?, [w:] Przywództwo, Harvard Business Review, Helion, Gliwice 2005

· Kożusznik B. (2007), Zachowania człowieka w organizacji, Polskie Wydawnictwo Ekonomiczne, Warszawa

· Isaacson W. (2011), Steve Jobs, Insignis Media, Kraków

· Schultz H., Gordon J. (2012), Starbucks, Znak, Kraków


